Library Services and Staffing Outlook 

Commission on the Future of the UC Berkeley Library
Invisible Librarians Make Things Happen
Most faculty and students don't see librarians.  In one sense, this is as it should be.  When our systems are working optimally, we are nearly invisible. New books appear quickly on the shelves (next to books on the same topic), desired journals are available online, low use items are delivered from NRLF or are borrowed from another library, circulation and reference desks are staffed, students are taught to use the collections, library webpages are designed and kept current, and links to locally licensed resources appear in Google Scholar.  
With our 93 doctoral programs, Berkeley awards more doctoral degrees than any institution in the US.  Yet our librarian staff is less than half the size of Michigan's.  Our invisibility is becoming all too visible, as librarian responsibilities grow and librarian population shrinks. The library is in crisis.
What do professional librarians do? 
	Function


	Traditional 
	PLUS Evolving 
	PLUS Newer/Near Future 

	Collection Development
	· comprehensively collect the books videos, journals, grey literature, etc. necessary to build a major research collection.

· Seek out, preserve and digitize unique collections such as the Japanese Relocation Camp Newspapers.

	· participate in systemwide decision making re. e-journal packages to license

· collect and analyze sets of system wide and UCB usage data. 

· develop joint collection development agreements with Stanford.

· decide what web-based resources (grey literature, etc.) to collect.

· assist faculty with migrating reserve materials online, including awareness of copyright issues.

· explore patron driven acquisitions in appropriate contexts.
	· develop better metrics to determine how well our collections meet research needs of users, including a mix of quantitative and qualitative approaches.

· lobby more effectively with publishers to provide accessible and more usable interfaces to e-books, including less restrictive Digital Rights Management.

· re-base the collections (re-apportion funds in light of current research needs)

· analyze the collection in terms of Return on Investment and impact on
scholarship.

	Collection Management
	· shelving

· preservation of physical materials

· offsite storage decisions
	· identify local priorities for digitization

· last copy in system decisions

· participate in regional, national and international digitization efforts.

· participate in regional print storage initiatives such as WEST and JSTOR print archive.

· developing policies and procedures to move large amounts of low use material to off site storage efficiently and with the least negative impact on scholars.
	· data curation: assist faculty to archive and preserve their research data

· participate in national and international efforts to answer “how many copies are enough in post-digital environment”?

· participate in efforts to preserve born digital documents, including web archiving.

· improve usability of online, especially archival, collections.

	Reference
	· librarians at desks

· F2F appointments
	· embedded librarian- office hours in departments

· 24/7 chat reference

· email reference
	· links to librarian help everywhere: course guides, online classes, databases,

· virtual reference appointments using constantly changing tech

	Instruction
	· lectures & presentations to classes

· drop in classes 
	· instruction for distance learners

· instruction embedded in online classes

· incorporate library skills into departmental student learning goals

· help GSIs better mentor undergrads in research skills
	· design and create online learning tools: tutorials & interactive teaching apps -- provide help at point of need

· design/ acquire mobile interfaces

· ubiquitous access to librarians

· increase service to graduate students and instruction in areas like GIS, bibliographic software, research funding resources, etc.


	Cataloging
	· describe and display in Library’s catalog materials owned by Berkeley in all  formats (e.g. print, microforms, moving image, sound recordings, etc.) in most languages
	● 
describe purchased, licensed,  and freely available digital materials
● 
describe external collections of interest (e.g. Hathi Trust)
● 
share cataloging expertise  among UC campus libraries
● 
describe new formats: digital,  data, websites, etc.


	●   participate in changing national and international standards 
●    lead UC initiative to develop campus-based cataloging hubs in specific areas (e.g. language, or format) to serve all UC campus libraries
●   provide access to materials in languages and/or formats where UCB currently lacks expertise
●   increase use of vendor outsourcing to provide access to Berkeley’s resources 
●   engage in UC system-wide Library planning re: information creation, storage, and retrieval 
· implement new metadata schemas (e.g. geographic information systems)

	Liaison/Outreach
	· written newsletters to department

· attend meetings of departments

· create inviting, well-staffed research spaces

· citation analysis for faculty preparing for tenure review
	· email, blogs, social media, automated alerts etc for specific research areas

· make sure research skills are addressed throughout academic career of majors

· support and celebrate faculty and student scholarship through new book talks, Research Day for graduate schools, Undergraduate Research Prize, etc.

· collaborate nationally with peer subject librarians to learn best practices, share instruction tools, etc.
	  actively support scholarly communication -- including outreach about E-Scholarship and open access initiatives such as BRII - the Berkeley Research Impact Initiative.
  work more closely with faculty and department chairs through Faculty Library Advisory Committees and through disciplinary groups (Social Sciences, Sciences.)
  explore services for alumni, including access to research for those in professions, not academia.

	User Research/
Assessment
	· surveys & polls re: user satisfaction in a variety of areas -- instruction, library spaces, etc.
	· some analysis of usage data of physical and digital collections



	· user interface research: how effective are our webpages, finding tools etc.?

· how effective is the instruction we offer?

· can users effectively navigate library catalogs and research databases?

· ethnographic approach


What are UC Berkeley librarians unable to do because of insufficient staff?
· unable to complete many of the Evolving functions (middle column above) as fully as we would like due to staff shortages.  

· unable to address almost everything in the Newer/Near Future column due to a combination of lack of time and lack of training or expertise.

· unable to maintain national leadership role in library services, collections and technology.


Current librarian staff
· 70 in The Library; 28 Affiliated librarians - total 98 librarians

· 34 librarian vacancies within The Library.

· 23 vacancies have been filled temporarily by doubling-up current staff responsibilities (until mid or late 2013)


Can we do more with less?  No. We have maximized efficiencies available without a major reorganization.
Can the library work smarter? Yes:
· strengthen consultative relationships. We hope that recommendations from the Commission will include suggestions like Dean Hesse’s that librarians have more communication and contact with department chairs and faculty.

· reorganize -- move from a model of many managers (subject library or unit heads) with one or two staff, to a model of affinity groups/teams organized around disciplinary affinities.

· consolidate public service units that have real synergies: disciplinary, locational, organizational, and can offer more services in the consolidated locations.

Job descriptions for librarian roles not covered at Berkeley
1. Geospatial Information Systems Librarian- University of Oklahoma 

2. Assessment Librarian- South Carolina University
3. Associate Dean for Assessment - Indiana University of Pennsylvania
4. First Year Education Librarian -- Tufts University
5. Data Curation Librarian --University of Tennesee
6. User Experience/Assessment Librarian -- University of Louisville
7. Outreach Librarian -- University of Nevada
8. Digital Program and Data Management Librarian -- University of North Carolina
9. Head of Scholars’ Lab Graduate Program -- University of Virginia (digital humanities)

10. Digital Scholarship Librarian -- University of Miami
11. Digital Communications Librarian -- University of California, Merced
